2020 ANNUAL REPORT

OPEN HEART KITCHEN
SERVES PREPARED,
NUTRITIOUS MEALS FREE OF
CHARGE TO THE HUNGRY
PEOPLE OF THE TRI-VALLEY.
OUR VISION
Open Heart Kitchen will work with
Community Partners to meet the most
basic needs of vulnerable people in our
community by empowering them to
build better futures.

LETTER FROM THE

EXECUTIVE DIRECTOR

This past year was unlike any we have ever experienced in our lifetimes. We faced an overwhelming
demand for food assistance in the midst of a global pandemic and economic crisis. When the pandemic
reached the Tri-Valley in March, Open Heart Kitchen quickly adapted its operations to respond to the
high community need. First and foremost, we wanted to keep our staff and clients safe. We suspended
all volunteer shifts and worked side-by-side with essential city workers while hiring new kitchen staff.
Safety measures such as social distancing while preparing meals, regular wellness checks, and wearing
masks and gloves at all times, became the standard in our production kitchen. We condensed our
meal-serving sites and adapted to a curbside pick up to-go model to safely distribute meals. We also
expanded our Street Outreach to people living in encampments from one delivery a week to 6 days a
week with a hot meal and breakfast items such as cereal, fresh fruit, boxed milk and juice included.

OUR GUIDING PRINCIPLES:

We continue to be humbled by the number of seniors who have entrusted us to provide them with
stable access to nutrition. Since the pandemic began, many seniors have either increased the frequency
that they dine with us, or have become new members to our Senior Meal Program. Family members
or caregivers are able to pick up meals on behalf of at-risk seniors who cannot come to our drive-thru
service. Our dedicated service teams have forged deep personal connections with our diners, providing
care that enriches the short but meaningful daily check-in with a friendly and familiar (masked) face.
While conducting monthly outbound phone calls, we provide our senior clients with information on local
resources such as rental assistance programs, legal services, and other food assistance services that will
help them continue to safely quarantine.

Dignity – Every person deserves to be
treated with dignity and respect.

Overall, we served over 542,000 meals in 2020; tantamount to a 60% increase in meals served
compared to 2019.

Innovation – Ending hunger requires
innovative solutions.
Advocacy – Ending hunger requires
action to create systemic change.
Collaboration – Hunger is linked to
numerous issues and the only way to
solve hunger is to work with partners
to address issues of health, housing,
and employment.

In the abiding belief that everyone deserves access to nutritious food, we’re proud to be joined with our
community partners. Together with Tri-Valley Haven and the Alameda County Community Food Bank
we began operating a new meal distribution site at the Alameda County Fairgrounds in November 2020
and will continue through June 2021. We appreciate City Serve of the Tri-Valley and Senior Support
Services of the Tri-Valley for providing personal protective equipment, emergency housing, counseling,
and case management for our clients.
To further address the impacts of food insecurity, we committed to urgently prioritizing racial equity
and policy change. Our board and staff began diversity, equity, and inclusion training with the Center
for Excellence in Nonprofits and started advocacy work for critical food assistance for seniors with the
Senior Services Coalition of Alameda County. Together, we acknowledge that we must work toward
ending hunger and poverty by promoting equitable access to nutritious food. Open Heart Kitchen will
continue working to ensure that all people in our community are fed, safe, cared for, and valued.
As the crisis stretches on, there is a growing feeling of hope and optimism within our organization.
Throughout the challenges of 2020, we have witnessed the tremendous outpouring of generosity from
our donors and funders. During this unprecedented time, your support has powered our work and had a
direct impact on those facing food insecurity. Thank you for sharing in our belief that no one in the TriValley should go hungry.
With gratitude and hope,

Heather Greaux
Executive Director

HOW YOU CAN HELP
START A VIRTUAL FOOD DRIVE
Raise vital funds by hosting a “virtual food
drive.” This team-based online crowdfunding
effort saves you the hassle of collecting pantry
items and allows Open Heart Kitchen to
purchase our most needed ingredients. Anyone
can get involved! Create your own fundraising
website or start a team with your coworkers,
friends or community group. Visit our website
to get started under Donate.

BE AN ADVOCATE
Contact your local representative to show
support for creating access to nutritious food
and other basic needs. For more information
on food security, visit Feeding America at
feedingamerica.org or Nourish California at
nourishca.org. The Tri-Valley Anti-Poverty
Collaborative welcomes community members to
get involved at tvapc.org.

BECOME A MONTHLY SUPPORTER
Consider scheduling a monthly donation to help
give reliable and consistent support toward our
meal programs. A receipt will be emailed to you
automatically and you can adjust the amount
or opt-out at any time. Together we can keep
feeding the hungry of the Tri-Valley today and
tomorrow.
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IMPACT

ADVOCACY

IN THE TRI-VALLEY

CAPITAL CAMPAIGN UPDATE

DIGNITY

STREET OUTREACH
Ready-made food is important to people
experiencing homelessness that simply lack
access to kitchen facilities and are unable to safely
refrigerate or store food. Our Street Outreach team
delivers up to 110 hot meals and breakfast bags
for people living in encampments at 17 different
locations Monday through Friday, with service
expanding to include Saturdays in August 2020.

HOLIDAY BAG DRIVE
Thank you to all the amazing volunteers who gave
toward our holiday bag drive on November 4th.
400 volunteers answered the call to collect holiday
bags with essential items for the winter months.
The bags included bottled water, socks, deodorant,
toothbrush, toothpaste, emergency blankets, wipes,
hand sanitizer, masks, gift cards to local restaurants,
and non perishable, high protein food items such as
tuna/cracker kits, protein bars, trail mix, jerky, and
dried fruit. Overall we collected 1,069 bags!

On May 5th 2020, the City of Livermore Planning
Commission unanimously approved the Site Design
Plan and Conditional Use Permit for our new
commercial kitchen and dining room at 460 N.
Livermore Avenue in Livermore. Thank you to all
who sent in emails and letters of support! Over 60
letters were received! We can’t thank you enough
for your support and look forward to the next steps
in making Vineyard 2.0 a reality.

COLLABORATION

NEW DRIVE-THRU FOOD DISTRIBUTION
FEEDS HUNDREDS OF FAMILIES
For many families, the pandemic has led to a loss of
income leading to many requiring food assistance for
the first time from Open Heart Kitchen. Our new food
distribution site at the Alameda County Fairgrounds
in Pleasanton provides free grocery care packages.
In partnership with Tri-Valley Haven and the Alameda
County Community Food Bank, groceries are given out
every Tuesday and Thursday, from 9 am to 3 pm. To date,
we have served over 2,100 households. With funding from
the Alameda County Social Services Agency, and the
cities of Pleasanton, Livermore, and Dublin, this new site
will remain open through the summer.

INNOVATION
OPEN HEART KITCHEN
SERVICE FROM KITCHEN
TO CURBSIDE PICK-UP

Meals are prepared in our
main production kitchen. . .

then delivered to service sites across the Tri-Valley, where
they’re individually packaged into to-go containers. . .

and finally delivered curbside to
walk-up or drive-thru diners

IMPACT

BY THE NUMBERS

2,000 active volunteers

12,075 volunteer hours served

(CALENDAR YEAR 2020)

60,403

30

SCHOOLS
SERVED

4,200

SCHOOL-AGED
CHILDREN SERVED

964 new senior

clients for the Senior
Meal Program

hot meals served
13.9% rate of food
insecurity in
Alameda County

2,700

84,811

27

STAFF

MEMBERS

277,041

meals served at the Alameda
County Fairgrounds site

68,839

STREET OUTREACH
MEALS SERVED

542,924

TOTAL NUMBER OF MEALS
SERVED IN 2020, A 60% INCREASE
OVER LAST YEAR

seniors served
senior meals served, double
the amount of senior meals
served last year

51,830

BAG LUNCH MEALS PROVIDED FOR SCHOOL-AGED
CHILDREN (ENDED MID-MARCH 2020)

STATEMENT OF ACTIVITIES

STATEMENT OF FINANCIAL POSITION
AS OF JUNE 30, 2020

FOR THE YEAR ENDED JUNE 30, 2020

Current Assets

2020

2019

$ 2,083,256

$ 1,163,329

Accounts receivable

75,145

74,706

Grants receivable

31,980

40,000

Other assets

24,079

23,301

17,594

18,755

172,327

202,751

$ 2,404,381

$ 1,522,842

Cash and cash equivalents

Inventory
Property and equipment, net of accumulated depreciation
Total Assets

Support and Revenues
Contributions

Without Donor
Restrictions
$

$ 44,521

$ 14,079

23,296

15,868

-

62,750

Refundable advance - PPP loan

129,807

-

Total Liabilities

197,264

92,697

Accrued payroll expenses
Deferred revenue

338,472

2019 TOTAL

$

$

1,359,125

653,124

286,007

-

286,007

262,112

Federal grant income

420,752

-

420,752

321,159

Other grant income

357,351

-

357,351

233,602

Program Income

72,080

-

72,080

100,867

Fundraising income

141,417

-

141,417

178,615

(42,897)

-

(42,897)

(39,134)

1,944

-

1,944

2,218

(49)

-

(49)

0

140,813

(140,813)

-

-

Interest income

Accounts payable

$

2020 TOTAL

In-kind contributions

Costs of direct benefits to donors
Liabilities

1,020,653

With Donor
Restrictions

Gain (loss) on disposal of assets
Net assets released from restrictions
Total Support and Revenues

$

2,398,071

$

197,659

Expenses

$

2,595,730

$

1,712,563

2020 TOTAL

2019 TOTAL

Program services

Net Assets
Without donor restrictions
Board designated operating reserve

1,150,000

700,000

859,098

730,145

2,009,098

1,430,145

197,659

-

2,206,757

1,430,145

$ 2,404,381

$ 1,522,842

Undesignated
Total Without Donor Restrictions
With Donor Restrictions
Total Net Assets
Total Liabilities and Net Assets

.10%

473,958

473,958

416,563

Weekend bagged lunches

313,477

313,477

427,441

Senior meals

683,168

683,168

567,508

65,142

65,142

13,925

Management and general

156,578

156,578

124,718

Fundraising

126,795

126,795

96,568

Total Program and Supporting Services

1,819,118

1,819,118

1,646,723

CHANGE IN NET ASSETS

578,953

776,612

65,840

1,430,145

1,364,305

$2,206,757

$ 1,430,145

Kitchen project
Supporting Services

NET ASSETS, BEGINNING OF YEAR
NET ASSETS, END OF YEAR

%
11.0

Contributions by Source

TOTAL
$2,595,730

43.1%

30.0%

Hot meals

Individuals and Families

$1,118,255

43.1%

Businesses and Organizations

$312,950

12.1%

Fundraising Events

$98,520

3.8%

Grants

$778,103

30.0%

In-Kind

$286,007

11.0%

$1,895

0.10%

Other

12.1%

3.8%
Copies of our audited financial statements are available upon request. Every effort has been made to ensure the completeness and accuracy of the
information contained in this report. For comments or questions, please contact Denise Bridges, Development Director at (925) 580-1616 ext. 502.

197,659

1,430,145
$ 2,009,098

$ 197,659

Mailing Address:
1141 Catalina Dr. #137
Livermore, CA 94550
Main Office: (925) 580-1616
EIN: 94-3396038
www.openheartkitchen.org

